Agemba
Agemba is a cloud-based solution for managing work in organizations.
It provides transparency and accessibility and fosters cross-location
collaboration in an intuitive way!
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What is Agemba
With the aim of delivering high quality results to the customer, on time and on budget, Agemba is a
cloud-based workﬂow tool that helps companies manage complex projects. It’s powerful database
provides critical data and razor-sharp perspectives, enabling transparency and complete traceability
across the organization, ensuring that decisions are made based on facts, not speculation. It’s
innovative estimation tools provide decision makers with the information they need to budget more
accurately and satisfy the customer.

Why use Agemba
In today's rapidly changing and complex world,
strategic decisions have to be made quickly, but
corporate leadership often has to rely on outdated
information that has traveled through long, distorted
reporting chains. To make the best-informed
decisions without delay, leaders need to see “the
real thing”, which the Japanese call “gemba”.
Agemba provides immediate insight into the
workings of an organization, its team structures,
projects and initiatives - Agemba is the real thing.

Who should use Agemba
Although Agile Lean patterns are often associated with
software development, Agemba also supports a wide
range of work types including electrical and
mechanical engineering, scientiﬁc device
development, robotics and even large scale
transportation and logistics operations.

Agemba delivers
Radical Improvement
through Transparency
and Collaboration
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Agemba - Key Features
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With Agemba - the collaborative workflow tool - each user has a
complete and personalized overview of goals, progress and obstacles
based on shared information.
The Circle Map is a depiction of the organization, starting with the
customer and focusing on the value chain. It describes the relationships
between each Circle, clearly identifying points of collaboration and
delegation. Each Circle contains detailed information about its members
and their roles, along with the Circle’s mission and commitments.

The Roadmap and Outline views are unique to Agemba providing a
common vision of organizational goals, their timelines, and
dependencies. The Roadmap offers a high level view of deadlines and
status, while the Outline is a more granular, detailed view showing how
work is planned within boundaries of time and dependencies.

The Story Map is the cornerstone of Agemba, providing a clear
visualization of how projects and other deliverables are organized,
including cost and complexity factors. Its tree-like structure shows how
epics, stories and tasks are connected, giving a powerful overview of
assignments and goals. It offers a real time view of status which updates
automatically to reﬂect progress and changes as they occur.

The Main Backlog is the planning tool for a speciﬁc project or a product.
It is the feature that allows for continued prioritization, management and
input for a project. Here deliverables can be moved around, broken down
and assigned to other people. Equipped with the Main Backlog, the List
view - a dynamic spreadsheet-like display - and integrated estimation
tools, the person managing a project or a circle has all he or she needs to
get the overview and make prioritizations.
The Tactical Backlog is a team’s estimated, prioritized task list, broken
down into iterations or Kanban ﬂows designed to meet the overall goals
of the project most effectively and transparently. Each team member’s
assignments, commitments and areas of interest are reﬂected in their
individual, customizable Dashboard which is also where they receive
comments and messages from other collaborators and team members to
whom they are accountable.
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